Responding to the HIT imperative: a guide for independent hospitals.
Independent hospitals and small health systems that lack the financial wherewithal to develop an electronic health record system on their own, and that are seeking an alternative strategy, should keep in mind five lessons learned by organizations that have faced a similar challenge: Review the full range of options. Be realistic and acknowledge the importance of strong management. Adhere to a budget. Reach out to peers. Be wary of competitors' offers to help.